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Chaimans forenword

It has been a year of further consolidation ancenethment. A year in which
the three full time staff were at times stretchedhte limit to meet deadlines
whilst at the same time delivering even more servicovision than in

previous years when there were four staff in post.

The closure of Morley Citizens Advice Bureau for sh@f the Summer,
Autumn and part of the Winter led to an endlesstamthl stream of people
heading up Wesley Street to see if MEA could hedmd we usually could.

The huge hike in fuel prices led to a further streaf people needing help
with the invisible and hard to reach customer serndepartments of the gas
and electricity companies who don't take into actdbe difficulties that the
elderly have in accessing their seemingly deliladyabbstructive phone
gueues and touch phone menu systems. Needlessy,tdhsafuel rises
impacted on our own running costs too.

Our volunteers once again contributed an impres$iy600 hours of input
into MEA, speaking as a Coffee Morning Volunteervesll as the MEA
Chairman, | am fully aware of the enormous worththe community that
volunteers provide, and we are grateful to evesy éme of them for their
labours. Thank you for your support.

Thank you too to Leeds City Council, Morley Town uDail, Greenfingers
Leeds, Awards for All, The 'Friends of Morley [ldy Action’ and all our
other funders and supporters who contribute sorgesg to our cause.

Thank you too to all the staff and my colleagues tba Management
Committee. Together the whole organisation has @yzen lived up to our
core values of “Assisting the over 60s to live ipdedently at home.”

dyxbbott MmBE



We have done the research, collation, and compiaif the updated Morlgy
Directory of Social Care, and our local Social $&8 Link Officer has

agreed a budget to print and circulate it. It \&fyears since we last did it

and this popular useful and well accessed direat@y long overdue for an
update.

During the Day of Older Persons Week we took a syamv out to clubs and
groups with a laptop, printer, digital camera arnank key ring or fridg

magnets to encourage the elderly to get involveteahnology and have
some fun at the same time.




Activities
We have close links with Bruntcliffe High School avtare providing our
Internet Café and who also link with us by way ofhcerts and a Christmas
Meal, and Morley High School who collaborate with an the provision of|a
Monthly lunch club and in many practical ways sumh the design of |a
database, the design and upkeep of our web sitd, anforthcoming

collaboration with their students and N.G. Baileys a maintenance and
refurbishment program for our headquarters.

Six times a year we take a student Police Officea® day secondment to learn
their way around the voluntary sector in relatianthe elderly. This is |a
valuable programme for the trainee officers and Miike as we both gain| a
significant long term benefit from the collaboratio

The MEA Craft Circle have commenced a joint projadth Victoria Road
Junior School's Craft Club as they have joint ia#s in healthy living projegts
and craft work. The Junior School were very intezésn our Craft Circle’s
tapestry about healthy living and were inspiredléo something similar as an
ongoing project.

Linking with Morley’s Twin Town of Siegen in Germgnwe have produced
300 page book of recollections of growing up thiotige 1940s. The book |s
in two halves, firstly telling the German storiesd then telling the Morle
stories and follows nine agreed themes covernuimgests such as schooling,
rationing, media, entertainment, transport etc.ri£left hand page in the bogk
is in English and every right hand page is the sémé in German and s
people in both Towns have been able to comparédiwonditions an
experiences from those difficult times. 1000 bowkse published and were
put on sale in both Siegen and Morley and to datest all are sold. Prompted
by an initial Morley lifestyle changes survey, stgalled in English “Friday |
Tin Bath Night” and, because in Germany when tlepeated the survey it was
Saturday that the tin bath was brought out, theselwalled it “Saturday in th
Zinc Bath”.

Also on the nostalgia front MEA collaborated witietGroundwork Trust to
provide some of our members to appear in their DVDShort History of
Morley” and a very worthwhile and enjoyable compda of recollections has
been produced.




\olunteer Input

Much of what we do at Morley Elderly Action woulethbe possible witho

It

the input of our many volunteers. Last year, fag Hecond year running, we
clocked up over 11,000 hours of voluntary inpubitite organisation and are

grateful for every last minute of it

We couldn’t begin to do a fraction of what we dotheut such a valuable

resource, our volunteers are wonderful, their giftthat most precious
commodities — time — is unstinting and our appdbr it ravenous.

Df

There is so little statutory provision of low lewsicial care out there to be had,

and so any Coffee Morning, Community Tea Roomyvégtgroup, lunch club

exercise class, community transport, meals on sheésivery, befriending or

a

host of other neighbourly activities is swallowgawhole, and then still leaves

a yawning gap in service provision for more of saene.
Wherever possible our quarterly Newsletter to dM@®0 members is deliver
by volunteers, our reception is manned by volusteeur Tea Room is run

volunteers and we help provide volunteer suppariafcouple of lunch clulys.
Then there are ‘The Friends of Morley Elderly Aatiasho are volunteers who
run the weekly Town Hall Coffee Morning with its @@r so visitors and who

hold fundraising Craft Fayres for us.

We still need more volunteers because the commugtilyneeds even mo
help. We have volunteering vacancies in severa@sange need more drivers
Morley Wheels, our community transport scheme, wednmore befriende
more relief and regular helpers in our Tea Roomsremrelief helpers in o
reception, more meals on wheels drivers and mealswheels deliver
‘runners’ (don’t worry it's not really running —stjust a term).
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We provide admin and volunteer support for the peahelent Grove Lunche
Club in Gildersome. Here is a thank you note thaytgot after a day out.
would like to say thank you all for the wonderfalydyou gave us last weel
know what a lot of work it must have meant for gthdout when you saw all tf
happy faces I'm sure you will know how much weargat. Nothing seemed
be too much trouble to you. Again thank you verychmfor all you do t
brighten our lives up.”
Isn’t that nice? Well done to all at the Grove Lan€Club, and well don
volunteers everywhere for bringing a little sunghimto someone’s life.
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Treasurer's Report

It has been a year in which a tight fiscal contrab had to be applied 1o
ensure that the lack of income from the time explattery funding and lack
of funding from Social Services to help us cover tlost of occupancy of [a
headquarters space, didn’t impact on our abilitycemtinue as a viable
concern.

Leaving no stone unturned to plug all budgetarkdga, coupled with thy
reduction in staff reported last year, and thegapoisation of some services
means that we enter 2007/8 in what appears atdigéit to be a healthy
position but there is a risk that potential funderd see our balance shept
and bank statements and decide that we don’'t n@etelp, but this would
be far from the truth. Our apparent liquidity gles®ver a couple of issues
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1.) Because we deliver Meals on Wheels for Leedg Council we alsa
gather the payments from the service users on behtile Council and this
money sometimes languishes unclaimed in our acdounip to six months|
We only hold it on their behalf and it isn’t liquaksets for us to spend.
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2.) Despite our forecasted costs taking into actoun iron grip on spent
and our comparatively meagre turn over, our budgdt cash flow analysis
for the coming year shows a projected spend omeome of some £20,000
and we have wisely accrued to cover that evenyualit

Despite everything MEA moves forward into yet amotilear having staved
off any financial crisis and with every optimismathwe will find a
permanent solution to our perennial inequitable ¢anding situation.

It only remains to thank our funders: Leeds Cityu@al, Morley Town
Council, Greenfingers Leeds, and Awards For All aodexpress ouf
gratitude also to people and organisations sucth@sFriends of Morley
Elderly Action’, the Siegen Circle, Glynis Holmethhe Morley Mayor’s
Charity Fund, and to Morley F.M. and Barclays empks for their efforts
on our behalf at the Morley Carnival and everyolse @ho contributed ir
any way large or small.
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Statistical Information

Hours of Voluntary Input

Meals on wheels delivered

2005
11,156

6,756

Community Transport Journeys 2,886

Gardening Visits

Recorded Total Services

* Revised for like for like comparison.

1,156

*26,600

** Total services exclude 4500 Newsletters & Trades lists

2006
11,227

7,288
3,068
1,323

27,616

Our Services Include:

Advocacy

Befriending

Cleaning referrals
Coffee Mornings
Community Tea rooms
Community Transport
Craft Circle

Games and Bingo
Gardening

General help and advice
Lunch Clubs

Meals on Wheels

Signposting
Walking Group

Morley Musers Men’s Group




Carmmunity Involvement

Morley Elderly Action is a member of the Leeds Qld&=ople’s Forum’'s
Neighbourhood Network of similar organisations. €aong the 14 square
miles and 2% Leeds City Council Wards of the olarlgly Borough, Greatgr
Morley comprises of Morley, Gildersome, DrighlingtoTingley, Churwell,
East Ardsley and West Ardsley.
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Our purpose is to “Assist the Elderly to Live Inéegdently at Home” and wle
do this with the support of over 100 volunteers vdootribute over 11,00
hours of input annually. Despite this we have nek@éven more help and
particularly need more help in our Community Teao®RQ more Befrienders,
more volunteer drivers for Morley Wheels, our Conmmy Transpor
scheme, and more \Volunteer Drivers and helpero@orMeals on Wheel
delivery rounds.

\Volunteering is a worthwhile venture as it givesiythe opportunity to ma
a real difference in your community as well as &ijpge and rewardin
Impact on the people that you come in contact with.

Feel good. Volunteer and bring a little sunshirte someone’s life.

Featured throughout this year book are numeroutplad members, servige
users, volunteers, helpers, management committeabers, and staff of
Morley Elderly Action.
Activities depicted include The Day of Older Persd&vent, a Craft Fayre, |a
Morley Musers meeting, our Community Tea Room, ld@ Reception, the
Strollers walking group, and the Volunteers XmagyPa
Volunteers featured include a cross section oféghogolved in our Meals on
Wheels service, our Admin, Reception and Tea Ramhunteers, Newslette
deliverers, The Friends of Morley Elderly Actionpffee Morning helpers
Volunteers from the Grove and SMILE Lunch Clubs,rdg Wheels Com-
munity Transport, and the Craft Circle. There sedmsbe a common

=

We do serious business — but we have fun dgiit!




